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Well that comment in last month’s newsletter about the welcome respite from the south-

westerly was a mite premature it seems. 1st March certainly heralded autumn in a 

spectacular if unwelcome entrance. In the last week round these parts we’ve had five 

mornings under 5°C – quite a shock to the system and further south it’s even colder. One 

wonders what autumn holds for us. 

 

In this edition you can read about: 

• From the Chair 

• What is changing? 

• What is not changing? 

• Contract relationship management – or when you take on help 

• Conference 

• Incidents and reporting 

• Last Word 

 

From the Chair 

  

Fellow Ag operators, greetings again, and I hope you are all sharing in the new found 

prosperity of our farming partners. Interesting that we are in surplus for the first time since 

1973, and most of it is on the back of farming. Now, more than ever, the farmers need a 

viable and sustainable aerial agricultural aviation industry to maintain their production. 

From where I sit, I see farmers being more and more selective about quality, and less 

inclined to question the price. I know of one farmer, when told that the price would be 

double what he formerly paid, just shrugged and said he doesn’t care, as long as he gets the 

correct amount of water and a result. But the biggest difference I have seen is farmer 

acceptance of increased pricing for fertilizer application, as it is the fertilizer component that 

is the most expensive now, coupled with the fear that if it goes into water, we have a 

serious problem. 

 

My other pet subject, “DOWN TO THE WIRE” is still up there, and we are awaiting CAA’s HSE 

branch to release some information in regards to a wire strike, but the message has again 

been taken to Federated Farmers that they need to get these wires down, or they could be 

facing serious breaches of the HSE Act. Any of you out there that can get with your local 

press and  also get yourself some publicity re the dangers of wires, please feel free to ring 

me, I already have articles you can plagiarize! Together we can do this. 

  

To finish off, I have spent a bit of time in Wellington recently, with 2 Divisional meetings, 

meeting with your EO, Board Chairman and   CAA to discuss the SRP progress and other 



matters. Your EO and I  also met with  the EPA to put our views on the new requirements for 

labelling, visited a couple of sponsors, and caught up with my local MP and Minister of 

Courts, Chester Borrows, to update him on what is happening, as he  is very interested in 

the Aviation sector, and especially the AIRCARE™ programme. I also attended the Fertilizer 

Quality Council meeting in Palmerston North to support  the AAA stance on Spreadmark. 

But the most enjoyable get together was Weds evening 26th Feb when invited guests met in 

the Intercontinental Hotel Stateroom to welcome the launch of Aviation NZ. What a night, 

with our Chairman of the board giving an “off the cuff” welcome and update, worthy of an 

Obama speech award, before introducing our new CEO, Samantha Sharif. Samantha gave us 

all a full on, exciting brief of what we could and should achieve, and it set the scene for an 

invigorating evening. This lady means business, and I can only gasp at the speed of change. 

For what it’s worth, by the time I got down for breakfast, at 8.30 next morning, our EO, JG, 

had already had an hour long meeting with  the new CEO. For those of you thinking we had 

gone a bit stale, be ready to receive Samantha in your area soon to listen to and respond to 

your issues. Those of us on committee will be helping to organize a “regional “ get together 

wherever  that can happen, and I appeal to all to take the time to reflect on what she is 

trying to achieve for your business.  I firmly believe we are at the start of a new era, which 

will be more “profile and profit “driven, with Ag Aviation finally being seen as a serious 

business. Most I have spoken to are willing to make the changes to make sure they stay in 

the game that they love. 

  

Remember, there’s another day tomorrow. 

  

Allan Beck, QSM 

Chairman, NZAAA 

AVIATION NZ 

 

What is changing? 

 

If you haven’t been keeping up read on: 

• We have a new name. AIA has become Aviation NZ. The Aviation Industry 

Association is still the incorporated body but now it trades as Aviation NZ. Aviation 

NZ Ltd was a company responsible for export sales on behalf of members and 

although wholly owned by AIA, it had its own CEO and structure. That has now been 

merged into just the one organisation – renamed AvNZ. 

• We have a new CEO. As part of this restructure the position of CEO was advertised 

and a number of candidates interviewed. The successful candidate is Samantha 

Sharif samantha.sharif@aviationnz.co.nz  She is a very talented lady who comes to 

us with an extensive background in management and in aviation. She also has 

extensive experience in working with membership organisations. 

• What was called AIA Conference week will now be called Aviation NZ Leadership 

Summit – but it won’t be a weeklong any more. 

 



As the Chairman of the Aviation NZ Board Graeme Martin said in his address at the launch of 

AvNZ, “We want to bring value to members by helping them grow their businesses. We are 

one industry and we want to grow the pie from some $11b to $16b in the next few years. 

But at the same time we are a membership organisation and we are determined to bring 

benefits to members so that anyone who is not a member will want to belong to Aviation 

NZ. We need to do some things smarter and the incoming CEO has already identified areas 

where we can improve.” 

 

One of those areas is conference. There is a view that conference is too spread out (over a 

week) and that it has become too expensive and therefore not delivering value because of 

that. There are also extra costs in running conferences at different places each year – 

especially in the regions where air travel can be expensive.  

 

So here are some more changes to conference: 

• This year’s conference will not be at Napier but at Wellington 20-22 July 2014. 

• Aviation NZ conference will likely be just two days instead of a week. This means that 

NZAAA will share the event simultaneously with all the other divisions of Aviation 

NZ. We would still have our own programme except that we would join with all 

other divisions for a plenary session each morning, say from 0830 until 1000. The 

plenary sessions will involve high profile speakers e.g. Connor English, John Key. If 

they think they are speaking to One Industry then it is important that one industry is 

present. We would also then be on site to join with everyone for the Aviation NZ 

AGM. NZAAA has had no voice at this AGM since we separated our conference 16 or 

so years ago.  

• The conference in 2015 will continue as planned as a joint AAAA/NZAAA event at 

Queenstown but Aviation NZ might have theirs at Christchurch the day before we 

start so that any AAA members could attend the plenary session there. 

• Future conferences would be similar to what is being promoted for this year and will 

always be on the main trunk route – Wellington or Christchurch. I don’t know about 

Auckland. (Yes Terry Nuttall I can hear you from here!!)  

NZAAA Committee has accepted the changed conference arrangements. 

 

Aviation NZ Leadership Summit will be held in Wellington 20-22 July 2014. 

 

So what is not changing?  

 

In respect of conference, we will still hold our own AGM per usual. We will still run our 

Chemical Re-val course and E Cat meeting the day prior and we’ve just had an offer from 

Pratt & Whitney Canada to run a “Customers Day” which may follow conference. We still 

have a two day programme. And for all of our other undertakings it is business as usual. 



NZAAA stays NZAAA and keeps doing what it always does – trying to help you keep your 

business sustainable. 

 

Contract Relationship Management - or when you take on help 

 

What the heck is all that about? You may well ask. Well here’s a short story that happened 

to an Ag Operator not so long ago. We’ll call him operator A. It seems that the weather had 

been bad and A was behind with his work when he heard a mate of his was going to be 

passing through the area. We’ll call him operator B. “Can you give us a hand for a couple of 

days just to clean up a couple of jobs on your way past?” asks A. “For sure,” says B and duly 

does the work that A is charging out – and that is important. Now in the process B has an 

incident. No injuries to self and only minor damage to machinery. But HSE are interested 

and they investigate.  

 

Now you might well say that operator A is not responsible for operator B who has his own 

137 and as a skilled Ag Pilot has learned to look after himself in any case. After all don’t 

pilots have to take responsibility for themselves? An employer can’t hold their hand while 

they’re out spraying can they? That’s why we train them so well. 

 

And you’d be wrong! 

 

In this case operator A becomes the principal under the HSE Act and is responsible for 

operator B. CAA’s HSE Unit has helpfully provided some guidance especially for Ag 

Operators and you can read all about it at http://www.caa.govt.nz/HSE-CAA/HSE-

CAA_home.htm Contract Relationship Management. Now this document and the checklists 

are still in Draft format and NZAAA is commenting but the reality of where the 

responsibilities sit makes for very interesting reading. If you’re going to get some help this 

document is well worth the read. 

 

Conference 2014 

 

Just to remind you again that the conference will be in Westpac Stadium in Wellington 20-

22 July 2014 – not Napier as previously advertised. 

 

Incident Reporting 

 

We recently reminded AIRCARE™ operators of their responsibilities to report environmental 

incidents to the EO. We would like to encourage all members to report because that helps 

build the big picture. Firstly it allows the association to assess the environmental 

performance of the industry overall and this is really valuable information to have when 

negotiating privileges for you with our regulators. For example at a recent meeting with the 



EPA we were able to get some traction towards much less restrictive conditions on 

agrichemical labels by being able to quantify how small the aerial spray drift issue actually is. 

 

Secondly it enables the association to pro-actively help you if you do find yourself facing 

allegations of wrong doing – as most do at some stage. Many accredited operators have 

been very grateful for this support and that support is available to everyone. 

 

Last Word 

 

There are only TWO reasons pilots of low flying aircraft don’t have wire strikes. 

1) They have a firm understanding of the risks and hazards with the low level wire and 

obstruction environment and continually manage them during the flight 

2) LUCK!! 

 

Send any feedback to sinclairjg@gmail.com and remember as the busy autumn period 

arrives: 

 

 

 

There’s another day 

tomorrow 


